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Positioning Blancco for Growth

& Developed a 3-year strategic plan focusing on key markets in which Blancco
can be a market leader

« Long-term strategy built on company strengths

& Strengthen executive and operational management team
» Right breadth of skills to drive growth and value
* Added new leadership — CFO, Business Development, HR

« Strong executive leadership in sales and product/engineering

« Investments have been made over the past 12 months to position for growth

» Focus on technical innovation to strengthen product portfolio, especially
in mobile area

« Expand distribution capabilities for the enterprise market

& Business delivered solid trading performance while important change was
being implemented
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Blancco Strategic Vision

& Become the market-leading company for erasure and diagnostic software
* Focus on three markets — Mobile, Enterprise, ITAD
« Further product innovation
« Strategic partnership

& Industry leading position in the ITAD market
* Focus on growth in Mobile and Enterprise whilst preserving position in ITAD market

« Long-term strategy based on Blancco’s strengths
» The broadest set of technologies to serve the customer base
« 1400+ satisfied customers that include the largest Enterprise, Carriers and ITADs
« Worldwide footprint to sell and service our target markets
« Initial relationships with leading technology companies

«” Focus will deliver growth
« The 3 market segments all have immediate needs to buy Blancco’s products today
« Favourable trends from regulation, security risks and technology change
* Inherent synergies between the market segments
» Leadership in these markets position Blancco to be a leader in future opportunities
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3 Major Subsegments in Mobile Ecosystem
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How the Markets Buy the Product Today:

Asset Lifecycle vs. Information Lifecycle Approach
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Gartner Hype Cycle for Security:

Data Sanitisation

Figure 1. Hype Cycle for Data Security, 2018
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Blancco:
Mobile and the
Market Opportunity
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Mobile Market

& Market Dynamics
« Large market, high growth
» Diverse set of small competitors

« Buyers driven by improved efficiencies, increased customer satisfaction, analytics to
understand health of the phone (longer-term)

» Potential for consolidation over time

« Strategic Focus

» Create a leadership position in the Mobile Asset Lifecyle space by providing a broad range of
software based processing solutions that reach across the 3 major market segments

» Blancco can build a chain of custody/history for each device (e.g. a health record of each
device) removing the friction within the Mobile Asset Lifecycle
«” Development Focus
« Organic development will be focused on core strengths
o Erasure, Workflow, Development of APIs framework, partner integration
» Other development includes consumer facing app and cosmetic grading
* Mobile lifecycle analytics
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Secondary Device Market: 1
A Seismic Opportunity

Lucrative Growth HUGE Value
Secondary mobile Device collection by Average return for every
device market by 2022 2022 used device traded in”

Present
$173

290M

$57Bn

Devices (E136)

*|DC ** Counterpoint Research
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Industry Stats — Mobile Report -

Consumers have never
58% traded in a device.*

Consumers would trade
in a device if greater
assurances were made
around responsible data
security.*

Consumers called for
stronger regulation to
prevent breaches of their
personal information.*
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Mobile — A Consumer Driven Market

+ Mobile device remarketing is anchored in Consumer Trust
« Consumers must have high trust that their old device data will not fall into the
wrong hands
« Consumers need to understand the value of their unused devices

« Value decreases over time, so devices must be processed quickly to retain as
much residual value as possible

» Value is determined by type of device and condition of the device, so devices
must be identified quickly and assessed thoroughly
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Mobile Device Journey

Blancco Cloud

* Business routing

« Partner data integration
* Deuvice certificates

Mobile Consumer App Mobile Retail Mobile Processor
* Device troubleshooting * Detailed device « Intelligent device routing
«  Device value troubleshooting «  Functional and cosmetic
*  Mobile buyback «  Service/Accessory upsell grading
 Data transfer *  Mobile buyback « Certified data sanitisation
« Data wipe -  Data transfer
v\\\ « Data wipe ,,’
~ »7
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Blancco Mobile Diagnostics Solutions

Mobile App Retail Kiosk Mobile SDK
Mobile app-based Hardware based Mobile SDK to
diagnostics solution for diagnostics solution embed diagnostics
customer self-service deployed in a retail store Into client apps

and remote support
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Mobile Intellectual Property

-
HEN

Mobile
Workflow

Patent-Pending

Systems and methods for
providing workflows for
performance of mobile
processing

Includes but not limited to
Mobile Erasure and
Diagnostics

Significant importance to
the Mobile Asset
Processing Ecosystem

Mobile Device
Erasure

Patent-Pending

Permanent erasure of all
data from smartphones
and tablets

iOS, Android, Windows
and BlackBerry operating
systems

Iterative erasure and
verification process to
remove previously stored
content

Mitigates against poorly
implemented factory reset
methods

-
l'l

Android Battery
Wear

Patent-Pending

Determine battery wear
based on log data
collected on the device

Wear level is the
percentage of the Actual
Capacity lost from the
original Design Capacity

Log data includes charge
intervals, charge times and
durations fed into a
proprietary algorithm

©

Crypto-Erasure
Verification

Patent-Pending

Designed to build on

popularity of “factory-reset”

in mobile devices or
firmware based erasure
has executed properly

Validates successful
execution of embedded
OEM sanitisation or
cryptographic data lock
procedures

Intended for use with
emerging technologies

\ll

/7 N\

Intelligent
Diagnostics

Patent-Pending

Use built-in device
components to assist in
automating functional tests

Actuators, loudspeaker,
vibration motor,
microphone, etc.

For example, to test the
speaker use the built-in
microphone to measure
the speaker output
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Intelligent Routing — Mobile Device Workflow

In the example of the Wireless Device Grading Scales and Criteria published
by CTIA in December, we have mapped a Workflow for the cosmetic grading
process. This is just one of the boxes from the architecture shown on the
previous slide.
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==1 [==1 =1 == ==

@COSMETICGRADE E@——@  Finalize
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Intelligent Routing — Mobile Device Workflow

blancco

Mobile Workflows
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Mobile: Customer Use Case

« 3-year deal with leading device
insurance firm

* Improved efficiency for data erasure
process was required in their warehouse
environments

« Company purchased Blancco Mobile
Eraser for 3 sites across the globe
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Mobile — Route to Market

Carrier / 3PL

Retall

@ Goal Acquisition / Account Mgmt.
24 siivevode DIEE!

fl’l g:rggeModel DIl

@ Goal Customer Acquisition

% Sales Model Direct

{I’l g:fg;eModel Direct
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Blancco:
Enterprise and the
Market Opportunity
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Enterprise Market

& Market Dynamics
« Very large market, high growth
 Little software competition

« Customer awareness has held demand back, though market dynamics are quickly changing
customer interest

» Buyers driven by compliance, security and privacy

«/ Strategic Focus

« Blancco will provide data sanitisation software that integrates within the Enterprise ecosystem
of products that manage data throughout the Information Lifecycle

« Blancco will build on its early leadership position by initially focusing on the Data Centre market
o A market where the product/market fit is high and initial use cases are well defined
o Provides a springboard into the larger enterprise market

«” Development Focus
» Organic growth arising from further development of Cloud-based offerings
» Robust APIs architecture to support OEM and integration into broader enterprise applications
« Data Erasure analytics
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Market Opportunity: Enterprise

Data stored in Data Centres Data stored on devices will be
to grow 4.6x 4x higher than data stored in
data centres

2021 -1.3 7B

1 2021 -5.97B

2016 - 286 EB
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Industry Stats — DC Report

24

« Two in five global
organisations waste more
than $100,000 a year storing
useless IT hardware that
could pose a security or
compliance risk.

« 54% of these companies
have been cited at least
once in the past 2 years by
a regulatory/governing body
for failure to comply with
state, federal or international
data protection laws such as
GDPR.




Enterprise Data Centres

« Data management in the Enterprise is centered around Compliance

» Security teams create compliance requirements, Operations teams enforce
the requirements

* Recent data protection regulations are requiring updates to compliance
requirements

+ Compliance is monitored through Enterprise IT management
systems

» Blancco’s data erasure solutions provide Enterprise IT teams an easy way to
standardise and automate their data sanitisation policies across the entire data
lifecycle

« With every erasure, you'll receive a tamper-proof, digitally-signed certificate to
prove compliance with data privacy regulations, internal policies and customer
requirements
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When to perform data erasure in the enterprise

Customer Demand

The Right to be Forgotten
allows EU citizens to request
removal of their data from
your system.

Employee Onboarding &
Departures

Protect against data
breaches at transition points
in your hardware’s chain of
custody and use.

Equipment End-of-Life

When a server, storage, device
or other IT asset is ready to be
reused, resold or discarded —
any data must be erased.

Cloud Exit

When you are exiting a cloud
service or a managed services
provider is handling your data,
data erasure policies must still
be enforced to keep control
over the data.

Data Migration

When data is moved from one
location to another, from an old
server to a new one, or virtual
machine to another — the original
data location must be erased.

Disaster Recovery Exercises
Following the successful
restoration of production

systems, any data left on the
recovery disks should be erased.

Data End-of-Life

When data is no longer needed
on any storage device, policies
can enforce the erasure of virtual
machines, files and folders with
automated routines within your
existing systems.
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27

Server
decommissioning
example:

* 4,000 servers
decommissioned overnight

« Each server had 6x1TB
SATA HDD. Total 24,000
drives

« Erasure time was 5-8 hours.
Total time from start (boot
up) to finish (report
collection): 10 hours

 Erasure method was NIST
800-88 Clear
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Extended Enterprise Integration
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Erasure Clients/ 3rd Party Asset
Blancco Drive Eraser Management System
Management Console * Asset IDs
* Creation of Job
Specification
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Enterprise Data Centre Intellectual Property

)

Erasure Process for NVMe
in High-Speed Fabric

Patent-Pending

» Extension of the granted Blancco
proprietary SSD erasure approach

» Targets functionality used in Data
Centre and Enterprise environments

« Target large mass storage arrays
comprised of NVMe devices

User Guidance Based
on Erasure Reports

Patent-Pending

Guide user on best erasure method
based on accumulated data of
previous erasures on that drive model

iOS, Android, Windows and
BlackBerry operating systems

Iterative erasure and verification
process to remove previously stored
content

Mitigates against poorly implemented
factory reset methods

(@)

Data Erasure Agent

Patent-Pending

* Remotely deploys Blancco's industry
leading data erasure technology

* Unique ability to remotely erase data
from different media types in a consistent
way across any geography at any time.

* Reduce costs, drive operational
efficiencies and improve their overall
security posturing
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Enterprise: Customer Use Case

e Data centre deal with listed
biotechnology company through Ingram
Micro distributor

270
* A new corporate security policy required -
all assets with a hard drive that have
failed or reached end of life require data
erasure
« Company bought hardware appliance in
4 main data centres around the globe
and a software solution for their remote

sites
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Enterprise — Route to Market

Enterprise

Data Centre

@ Goal Customer Acquisition

/ Current _

2l sales Model Direct and Channel
Future

fl’l Sales Model Channel

@ Goal Customer Acquisition

/ Current _

al sales Model Direct and Channel
Future

{I’l Sales Model Channel
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Blancco:
ITAD and the
Market Opportunity
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ITAD Market

v Market Dynamics
« Small market, slower growth
« Consolidation continues by the largest ITAD companies
« Blancco is the dominate supplier to the market
« Buyers driven by improved efficiencies

« Strategic Focus

« Maintain our industry leading position in the ITAD market while limiting
investment from a product and sales & marketing perspective

« Leverage strong relationships with major ITADs to expand our business into the
Enterprise market
« Development Focus
* Product innovation will be driven by the Data Centre and Enterprise markets
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Blancco ITAD Story

For more than 20 years, Blancco has enabled ITADs to
securely and efficiently process a wide range of IT assets,
Including servers, loose drives, PCs and laptops, mobile
devices and removable media.

In addition, with Blancco data erasure solutions, ITADs
can create a full audit trail with tamper-proof, digitally-
signed certificates to prove compliance with external
regulations and adhere to customer requirements.
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Hardware Details
Manutachurer: FLUITSU
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Progessor. Genuirasintel, Inei(F) Goes(TM) 15-2430M GPU @ 2.40GHz, Cores: 2, Stepping: 7, Eviemal Clock: 100 MHz, Valtage: 1.2V
Memory Bank: BO2C, 4096ME, 1333MHz, SODIMM, Serial: D40
Mesnory Bank: Kireston, 4096MB, 1333MHz, Synchronous, SODIMM, Serial: GBOEFCET
Total Memory: 5192MB, Free Memory Banks: 0
Graphics Card: Intel Canperation (0xB088), 2nd Gereralicn Care Processce Family Inlegrated Graphics Confraller (0x118), Z56MB
Sound Cand: Inftel Conporation (OxBOBE), & Series/C200 Seres Chipssl Familly High Delinilion Audio Cantroller (Dole20)
Sieeage Conlrolier: Intel Carpeestion {OxB086), 6 Series/G200 Series Chipast Family § port Mobile SATA AHCI Goniroller (0x1608)
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And help you prove compliance with auditors.

According to the Cloud Security Alliance, it falls to “...the provider to keep
that data secure, and when it is deleted, the provider should ensure (or be able
to prove) that it is permanently destroyed.”
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We have the certifications, approvals and
recommendations to prove our solutions

meet highest standards

Global Certifications

HINYCE

Safety and Trust

NYCE

Federal Service for Technical
and Export Control

%% Common Criteria

Certified for Common Criteria
(1S015408)

ABW

The Polish Internal
Security Agency

7/

Netherlands National
Comms.Security Agency

RITEARE

Japan’s Refurb. IT
Equipment
Association*

!

Swedish Armed
Forces

National Cyber
Security Centre

a part of GCHO

National Cyber
Security Centre

% Bundesamt
fur Sicherheit in der

Informationstechnik

BSI - Federal Office
for Information Security

SECURITE a

CS PN

Central Information
Systems Security Division

Global Approvals and Recommendations

NSM

Asset Disposal & Norwegian National Defence INFOSEC

Information Security Alliance Security Authority Product Co-Operation
Group of the UK**
SAARLAND
— ~
TRATICCM
,,,,,,,, ansport and Commusications Agency
TUV Saarland Finnish Communications NATO*

Regulatory Authority

Third-Party Endorsements

Ontrack

Ontrack
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The only software company that diagnoses

and erases a wide array of IT assets from a
single solution

Blancco Drive Eraser

High speed, efficient erasure of
complex SSD and NVMe drives

Blancco Mobile Solutions

Diagnose and erase smartphones and
tablets within mobile processing
facilities, retail stores or call centres

Blancco Removable
Media Eraser

Erasure of removable flash media
devices stored within smartphones,
tablets, network routers and cameras

Qoeess o

[

YE- :

Blancco Management Console

Centralised Data erasure reporting across your entire IT asset portfolio —
Managed On-Premise or in the Cloud

Blancco Virtual
Machine Eraser

Erase complicated server and
storage environments

Blancco File Eraser

Erasure of files and folders on active
PCs and servers

Blancco LUN Eraser

Secure erasure of LUNs in an active
storage environment, connected to
both physical and virtual machines

se: blancco
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ITAD: Customer Use Case

* Major U.S.-based ITAD purchasing
licenses for on-site erasure at it’s
enterprise customer locations

« 3-year contract with attractive margins

« Signed new Partner Service agreement
for “Erasure-as-a-Service” product
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ITAD — Route to Market

ITAD

@ Goal Retention / Account Mgmt.
Current :

/ Sales Model Direct
Future :

ﬁI’l Sales Model Direct
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Sales and Marketing Summary

« Sales

Additional Channel Heads to drive correct implementation and maintenance

Global Sales Engineering to ensure consistency and professional engagements
with large Enterprise solutions

Continued investment in Training

v Marketing

Increased marketing spend on lead generation, focusing on Enterprise and
Mobile markets

Create and release more market studies on data centre and second-hand mobile
phone markets

Substantially increased marketing support for channel partners (MDF funds)
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Financial Overview
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Income Statement

£m H1 FY19 H1Fvis Growth Fy18
restated restated

Revenue growth of 19%
Revenue 14.6 12.3 +19% 26.9 with similar growth in
constant currency terms

Gross profit 13.7 11.8 +16% 25.8 . Administrative expenses
Admin Expenses (13.1) (13.3) (26.6) increased in the ypear due
Operating Profit / (Loss) 0.6 (1.5 (0.8) to investment in marketing

Exceptional and

Acquisition (income) / costs 0.7) 12 L4 and R&D

Amort. of acquired intangibles 1.3 1.3 2.6 R Significant AOP and

Share based payments 0.4 (0.4) (0.3) AEBITDA gI’OWth driven

Adjusted administrative expenses ~ (12.1) (11.2) +7% (22.9) from strong revenue
Adjusted Operating Profit 1.6 0.6 2.9 performance in the pe”Od
— 01 01 02 * Investments made in H1

' ' ' will be fully costed in H2

Amort of non acquired intangibles 1.3 1.1 2.3 and FY2020
Adjusted EBITDA 3.0 1.8 +71% A5
Adjusted Operating Profit margin 11.3% 4.5% 10.8% oo bl
Adjusted EBITDA margin 20.7% 14.4% 20.2% @ee a n cco
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Quality of Earnings

Revenue HLFYIO [ led COM Reanue
£'m £'m %
SIS B 4.7 3.6 30%  32%
Mobile 5.0 4.6 10% 34%
ITAD 4.9 4.1 20% 34%
Group Total 14.6 12.3 19%
Revenue H1FYL9 |r_|els::a\t(;§ Growth Re:)\/fe%fue
£'m £'m %
North America 5.3 4.4 23% 37%
Europe 5.6 4.6 22% 38%
Asia and ROW 3.7 3.3 10% 25%
Group Total 14.6 12.3 19%

Strong performance in all regions,
in particular North America

48% growth in channel revenue
year on year, now representing
approximately half of Enterprise &
Data Centre revenues

Approximately 75% of revenue
comes from existing customers

NoO customer represents more
than 10% of the whole
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Summary
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Summary

« Developed and implemented a 3-year strategic plan to drive growth
« Long-term strategy built on company strengths

« Strong executive and operational management team to execute
strategy

« Investments have been made over the past 12 months to position
for further growth

« Business delivered solid trading performance from a growth
and profitability perspective
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